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70% of brokers identify schemes as an area of growth, and many are already seeing the benefits. For a 
third of brokers who run a scheme, it accounts for 60% of their Gross Written Premium.

With a scheme, you can:
• create a new revenue stream
• define your niche, giving your business a unique selling point
• target an identified gap in the market
• diversify your business.

“The ongoing journey with the Aviva  
Schemes team – from our initial meeting to a 
full understanding of the scheme opportunity 
and product development, to sign-off for a 
delegated scheme in the heritage sector – is 
a very positive experience. The approach has 
been with a can-do attitude and ‘what do 
we need to do next?’, whilst challenging the 
thought process and asking, ‘how can we make 
this better and future-proof?”

Graham Meacher
Ernest R Shaw

Writing specialist business deserves 
a specialist approach
Keep writing similar lines of business, and you can find yourself becoming something of an expert in the 
field. Whether that’s churches, village halls, taxis or ice cream vendors, a scheme gives you the opportunity 
to make the most of your expertise and deliver a product that meets your customers’ niche requirements.

Covering both commercial and personal lines schemes, our dedicated Schemes team has brought over 
300 schemes to market. If you have the knowledge, we have the size, heritage and appetite to develop and 
grow your tailored product.



Why choose Aviva?

300+ schemes
We’ve helped to bring over 
300 schemes to market.

Specialist team
Our dedicated Schemes team 
and specialist underwriters  
will work with you to develop 
 your scheme.

Launch in 6 weeks
We have the ability to launch  
a scheme within six weeks of  
our initial conversation.

Decision in 48 hours
Once you complete your  
enquiry form, we’ll tell you  
within 48 hours if we have  
the appetite for your business.

£300m
We manage over 
£300m of schemes’ Gross  
Written Premium.

Every step of the way
We’ll provide support  
throughout the life cycle  
of your scheme, helping  
you to build, deliver and  
grow your product.

Award-winning  
claims service
If you need to make  
a claim, we’ll sort it out  
quickly and easily.

Innovations
We can provide innovative  
prevention-led solutions, such  
as thermographics and online  
reputation services.

Governance and  
compliance support
Our dedicated Schemes  
Governance and Compliance 
team works with you to  
make sure all regulatory  
requirements are fully met.

Marketplace
We can promote your new  
product through Marketplace, 
our online portal for  
hard-to-place risks.

48h



Case study: dot2dot
Stanmore Insurance Brokers have spent nearly 
15 years building their dot2dot scheme into one 
of the UK’s largest providers of nursery and 
childcare insurance.  

Three years ago they faced the difficult decision to 
seek a new insurer to help them move their product 
offering to a new level. They decided to choose 
Aviva as we share their passion to bring innovative 
solutions to this sector, which has constantly 
evolving business needs. 

Stanmore felt Aviva’s award-winning service was 
ideally suited to ensure they maximised the growth 
aspirations for dot2dot. Working together in 
collaboration, Stanmore and Aviva have created a 
bespoke set of covers for the early years sector, with 
a clear, customer-friendly policy wording. Together, 
we ensure dot2dot continues to offer a market-
leading proposition. We also engage with a number 
of Stanmore’s strategic partners to support risk 
prevention, mitigating losses, and to provide sector-
specific services, creating a joined-up approach for 
better customer outcomes. 

Since launching the scheme we’ve seen good 
growth and profitability. We have firm plans to 
maximise growth potential for the future.

Aviva was absolutely delighted to have played 
a part in Stanmore Insurance Brokers Ltd 
winning Scheme Broker of the Year in 2017. 
The judges said: “Operating in a competitive 
market, Stanmore managed to retain 94% 
of its clients and grew its book of business 
significantly. The business operates in 
partnership with its clients and has forged a 
series of third-party relationships to truly help 
and assist their customers.”

Jackie Hyde, Director of Stanmore, said: “The 
above comments clearly emphasise that what 
we are doing with our strategic partners is 
recognised as important by the insurance 
industry. Aviva’s commitment to the scheme 
development played an important part in 
Stanmore winning the award and I cannot 
reaffirm my thanks enough.”

Jackie Hyde
Stanmore Insurance Brokers



“There is no other solution that offers the quality 
and breadth that Marketplace offers.”

Damian Walsh
TFP Schemes

For hard-to-place risks, 
there’s Marketplace
If your scheme is truly niche and meets our criteria, we can 
launch it on our unique online platform, Marketplace. Home 
to dozens of specialist products underwritten by Aviva, 
Marketplace is designed to give brokers complete peace 
of mind when placing niche insurance. 90% of our brokers 
told us that they struggle to place certain risks – and with 
Marketplace, you’ll be able to reach them.

Benefits of a Marketplace scheme
• Free to access, with no fees to pay.
•  Exclusive access to the UK’s largest distribution

franchise – over 2,000 brokers.
•  Established platform, providing access to Aviva’s 

distribution communication channels.
•  Business written contributes to Aviva deals, providing 

an additional incentive to place business.
• Access to marketing consultancy.
•  A community to share knowledge and expertise with.



Case study: Comfort Insurance
Comfort Insurance is a family run business that 
has developed a niche, specialist product for the 
Motorhome and Campervan market based on their 
extensive experience in the market. 

Being a motorhome owner, Peter Cue of Comfort 
Insurance quickly realised that standard private 
car cover was not suitable for motorhome owners, 
and they would be better served by a dedicated 
niche product that takes into account the additional 
covers and benefits that go with motorhome 
ownership. Comfort also understood that different 
types of motorhomes present different risks and 
therefore developed their own unique vehicle rating 
file to cater for the variances.

In the 1990s, Aviva launched a product called 
‘Motoring Gold’ which, amongst other features, 
catered for limited mileage.  There was a synergy 
between this and the needs of motorhome owners, 
and out of this a ‘product variation’ was created.  
From the success of that a fully fledged scheme 
was launched. Due to the active involvement and 
support of both parties, the scheme grew to become 
a market leader and has been recognised as a 
specialist in the Motorhome and Campervan market 
ever since.

“Comfort Insurance has been in partnership with 
Aviva for 25 years. We work closely as a team, 
and have developed a niche, specialist product 
for the motorhome market. We have seen strong 
growth and high satisfaction and retention 
rates as a result of the service we and Aviva 
offer to our customers. Our success is evidenced 
in Comfort being awarded Insurance Provider 
of the Year for the last 12 years, and this would 
not have been possible without the excellent 
working relationship and integrity from Aviva.  
It is a relationship we expect to continue for the 
foreseeable future.”

Ben Cue
Comfort Insurance



“We have operated our scheme with Aviva 
for more than 20 years. What has proved very 
successful is the continuity of our relationship 
managers over years has remained strong and 
stable. This has led them to understand our 
business demands, and in turn we have enjoyed 
growth year on year. I am very excited about 
our development plans with Aviva being a key 
partner for future success.”

Barry McCarthy
Thomas Carroll

Expert support, for the experts
Placing your scheme business with Aviva gives 
you much more than dedicated teams, a successful 
book and schemes expertise. It also gives you 
benefits like:

Award-winning claims service
When it comes to handling claims, we 
take the time to understand what you 
and your clients need from us, and keep 

all parties fully informed. We have six UK Claims 
Centres of Excellence, each dedicated to a different 
business class, and over 2,900 claims staff. We 
manage over 760,000 new claims a year, offering 
a personal claims manager for each new claim.

We have a dedicated major incident response  
team to help customers in a major weather event  
or unpredictable incident. To validate smaller,  
less complex claims, we have specialised in-house 
surveyors and engineers, speeding up the 
claims process.

Governance and Compliance 
In an increasingly regulatory 
environment you can be reassured 
that we have a dedicated Schemes 

Governance and Compliance team. The team 
specialises in working with our scheme partners to 
make sure that all delegated authority regulatory 
requirements are fully met.

Understanding these issues and having robust controls 
in place to manage them will help us manage the 
risks that come with writing schemes business.

Our key areas of focus include:
• customer outcomes
• product suitability for target market
• financial crime
• incentives and conflicts of interest
• understanding the distribution chain. 



Expert support, for the experts (cont.)
  Risk management
 We know that companies who manage risks well increase their chances of success in their market  
	 –	that’s	why	we	take	a	prevention-first	approach.	Our	dedicated	local	risk	consultants	will	create 

a	tailored	survey	programme.	Working	with	you	and	your	client,	they’ll	highlight	any	findings	through	bespoke	
reporting	and	use	risk	management	support	from	trusted	suppliers,	such	as	business	resilience	testing	and	
health	and	safety	training	courses.

Innovations
Our	scheme	partners	will	also	benefit	from	Aviva’s	commitment	to	development	and	innovation.	
As	a	digital-first	insurer,	we	are	committed	to	making	life	easier	for	our	brokers	and	their	clients.	
From	thermographic	technology	that	can	show	hidden	faults	in	property	electrical	systems	or	
machinery	as	well	as	structural	defects	or	water	leaks,	to	a	partnership	with	Risk-Eye,	who	help	

utilise	expert	risk	analysis	and	the	latest	technology	to	detect,	identify	and	mitigate	against	the	effect	of	 
online	content	that	could	be	damaging	to	a	business’s	reputation.	

Resilient repairs 
We’ve	worked	hard	to	ensure	we’re	prepared	to	deal	with	any	claims	arising	from	flooding.	 
Our	major	incident	response	planning	means	we	can	get	extra	resources	in	place.

In	the	event	of	flooding,	our	expert	field	surveyors,	loss	adjusters	and	claims	handlers	will	be	on	hand	to	help	 
your	clients	deal	with	claims	as	quickly	as	possible.	If	necessary,	we’ll	work	with	you	to	set	up	local	centres	in	the	 
worst-affected	areas	so	our	staff	can	be	present	in	the	local	community	to	help	the	customers	who	need	us	most.



Making your niche know-how 
work for you
We’re here to support you throughout the life cycle 
of your scheme. When you get in touch, we’ll give 
you a dedicated scheme manager who will work 
with you to qualify and develop a bespoke product 
for your business. After launch, you’ll be assigned a 
scheme owner, who is part of our specialist schemes 
unit. This dedicated unit encompasses underwriting 
expertise, risk management, compliance and 
portfolio management.

When you place your scheme business with us, 
we’ll continually review your scheme to help you 
get the most out of it. It’s an opportunity to look at 
the scheme in its widest sense, to make sure that 
it’s being managed effectively. We’ll also look at 
how your scheme could be improved to deliver even 
better outcomes for you, your clients, and Aviva.

Reviews cover a range of financial and  
non-financial issues, including: 
•   scheme performance (financial and 

operational)
• scheme strategy
• the customer
•  pricing and underwriting 
• claims
• compliance
• collections.



Initial enquiry
Download and fill in the Aviva  
Schemes enquiry form.

Qualification of enquiry
Within 48 hours, we’ll let you know 
the decision on our appetite.

Signing you on
We’ll meet you to discuss  
our schemes proposition.

Signing off your solution
We’ll have a proposal meeting  
to talk through our plans.

Offering terms
If you accept our proposal, we’ll 
draw up an implementation plan.

Implementing  
your scheme

Your dedicated scheme  
manager will work in  

partnership with you to  
implement your scheme. Scheme goes live

Once your scheme is live,  
we’ll track its progress with 
continual reviews.

Building your bespoke solution
We’ll work with you to design a 
scheme that suits your business.

1 2 3 4
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Your scheme journey

48h



Start your scheme 
journey with Aviva
If you’re an expert in your field and have the know-how to 
manage a scheme, get in touch with us to take things further.

Commercial Lines Enquiry
Lynne Gibson 
Email: lynne.gibson@aviva.com 
Phone: 07730 978168

Personal Lines Enquiry
Ian Cockerton 
Email: ian.cockerton@aviva.com 
Phone: 07800 690467

Download Commercial Enquiry Form

Download Personal Lines Enquiry Form

mailto:lynne.gibson@aviva.com
mailto://ian.cockerton@aviva.com
https://broker.aviva.co.uk/documents/view/newschemeenquiryformpersonal.docx
https://broker.aviva.co.uk/documents/view/newschemeenquiryformcommercial.docx


Want to share your expertise?
Talk to us today about setting up a scheme.
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