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INTERVIEWER: Speaking on Aviva’s risk insight report, I’m joined by Chris 

Andrews, Director of Risk Management Solutions. Hello Chris. 

 

CHRIS ANDREWS: Hi there.  

 

INTERVIEWER: So, according to the report, what are some of the leading risks 

facing UK businesses? 

 

CHRIS ANDREWS: So the research we conducted was with 1251 senior UK 

business leaders across various sizes of business and across various sectors. 

What they told us was, we had a top 10, was that economic concerns was 

number one and then the rest followed: shortage of skilled workforce, Brexit, 

public health events and then things like cyber and the effect of mental health 

and wellbeing on employees. 

 

INTERVIEWER: So what are your observations about the results and what do 

they tell us about British businesses’ outlook on the risks they face? 

 

CHRIS ANDREWS: The report tells us that businesses are concerned about the 

factors that are outside of their control, but largely confident about their own 

resilience within their industry and the factors that are within their control. And I 

think if you look at UK plc, many businesses have shown how resilient they’ve 

been over the last 18 months or so, and in fact the report told us that 86% of 

respondents actually believe themselves to be resilient. Which I think is a great 

confidence factor going forward. 

 

INTERVIEWER: And I think when we look at the issues, I mean a lot of them are 

so big picture economic issues, how much does the businesses’ risk management 

strategy actually impact their fortunes? 

 

CHRIS ANDREWS: So good management can support a stronger response to the 

issues that a business faces. I think for a business, they need to understand the 

risks, the exposures to their business, and then they need to understand what 

controls, measures that they need to put into place. And then if an event does 

occur, you know, hopefully the measures they’ve put into place will help them 

either mitigate an event or maybe even prevent it from happening in the first 

place.  
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INTERVIEWER: And if we look at one of the risks, say labour shortage, what can 

businesses do in the face of that, is it just down to pay? 

 

CHRIS ANDREWS: I don’t think it’s simply pay, although that may be largely 

dependent on the sector, but we are seeing a rise in UK wage inflation. But I 

think there’s other areas, you know, workplace culture, is it a place that people 

want to work, good planning, well in advance, succession planning, use of 

automation and technology, looking to redeploy and reskill the workforce, and 

actually how they bring in the new generation as well.  

 

INTERVIEWER: If we turn to look at supply chain, should businesses be 

reviewing their supply chain going forward? 

 

CHRIS ANDREWS: Absolutely. I think if the last 18 months have taught us 

anything, is that supply chain needs to be a focal point. We’ve seen shortage of 

HGV drivers. We’ve seen the fuel crisis. We’ve seen the shortage of CO2. We’ve 

seen rising electricity bills. All of these factors have a major impact. And I think 

it’s for every business to understand where there are single points of failure, 

where they’ve got high dependencies on certain suppliers, have they got 

dependencies, not only on their supplies, but actually the suppliers of the supplies 

and the entire supply chain and the complexity that that involves. And 

dependencies is just more than supply chain, we have to look the other way as 

well. Do we have any particular dependencies on customers, you know, how 

resilient are they during this period, what are the various events that have been 

occurring, what is the impact it’s having on them and their businesses as well.  

 

INTERVIEWER: And is supply chain policy structure changing? 

 

CHRIS ANDREWS: So we’re seeing lots of companies look to go more UK-

centric. We’ve seen a move certainly in the last 12 months, but actually lots of 

companies planning to do that moving forward as well. Will they move from road 

to rail, so say the distribution network, we know the issues of HGV drivers and 

the impact that that’s had on businesses, and equally companies that have 

operated historically on a just in time basis, moving to more, moving away from 

that not just in time inventories, they’re having more buffer stock, having more 

raw materials on site. All of these however bring different risks and all those risks 

need to be evaluated in line with everything else.  
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INTERVIEWER: So did the sentiments in the survey differ across different 

sectors? 

 

CHRIS ANDREWS: Yes, the sentiments did differ across sectors. If we take 

economic concerns as an example, it was the number one whether it was small, 

medium or large with regards to sort of size of a business. But if we look at it 

more from a sector specific, charities, retail, entertainment and leisure all 

suffered even more during the pandemic, the lockdowns and everything that 

caused disruption to their businesses. There are also the businesses that really 

need a strong economic recovery so they that can continue to prosper are going 

forward. And equally 20% cited cyber security and security incidents as a risk, 

but that rises to 41% if you look at the tech and electronics industry.  

 

INTERVIEWER: It might be maybe an obvious question but why are mid-size 

corporations and large businesses more confident than small businesses? 

 

CHRIS ANDREWS: I think the larger the business, the more likelihood that 

they’ve got dedicated resource, access to specialists, they’ve got more 

investment. And then if we look at conversely at the smaller companies, those 

who’ve just limited number of people, things like risk management, things like 

cyber security, it’s only ever going to be an element of someone’s role; it’s not 

going to be their dedicated role. So it’s always going to be more difficult for them 

because it’s only a small element of their time. And actually things like that, 

they’ll be looking at buying in resource, using third parties; whereas larger 

companies obviously can tap in to the specialist knowledge within their own 

businesses.  

 

INTERVIEWER: So they’ve got that talent already rather than having to find 

someone else? 

 

CHRIS ANDREWS: That’s right. I mean if it’s an important area, then you would 

expect, particularly the larger companies to have invested in it, to have the right 

people in place to have it embedded within the business.  

 

INTERVIEWER: And were you surprised about any of the relationships that 

came out between different risk factors? 
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CHRIS ANDREWS: I think the report throughout showed a high interconnectivity 

of risks. So Brexit, public health events, COVID, obviously, and the impact that 

had on business interruption and supply chains. Equally, if you have an issue with 

supply chain you then have failure to produce your products or goods, and then 

the impact that has or can have on your brand and reputation. I think what it 

does is tell us that risks going forward, people will concentrate on the risks that 

directly affect them, but actually you need to not look at risks in isolation, you 

need to consider it as a whole, take a holistic approach and consider the 

complexities that it brings across the business. 

 

INTERVIEWER: And finally given the current landscape, what advice would you 

give to brokers working with UK businesses? 

 

CHRIS ANDREWS: Whether it’s just brokers or insurers I think we all have a 

responsibility during this period of major uncertainty to understand the risks that 

we insure, understand our clients, understand their businesses and make sure 

that we’re providing them with the right products, services and solutions that can 

support them during this period.  

 

INTERVIEWER: So unfortunately that’s all we’ve got time for, thank you Chris 

for joining me today.  

 

CHRIS ANDREWS: Thank you.  

 

INTERVIEWER: And thank you for watching.  


