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Initial Approval

• Outline of proposed proposition,  
target market & customer need

Proposition Launch Checklist & Post Launch Review

• Risk assessment and readiness for launch to 
customers

• Post-launch monitoring plan

• Recommendation to proceed from key stakeholders, 
incl. Distribution, Risk and Governance, Operations.

• Product Manufacturer Launch Go/No Go approval

Proposition Oversight & Governance

• Proposition and customer outcome monitoring 

• Annual product/ proposition review and value 
assessment

• Changes to existing products / propositions 
(continuous development cycle)

Proposition Build & Risk  Assessment

• Key considerations and activity for proposition build  
and implementation

• Financial business case

• Recommendation to proceed from key stakeholders, 
incl. Commercial, Risk and Governance, Legal.

• Product Manufacturer approval

Proposition Design & Development

• Outline of proposed proposition design and 
evaluation

• Identifying target market and customer need

• Stakeholder engagement

• Value assessment

2. Proposition 
Design & 

Development

3. Proposition 
Build & Risk 
Assessment

4. Proposition 
Launch

5. Proposition 
Management

AHUK Proposition Development, Approval & Management Process

1. Identify / Assess 

Opportunity

Approval 
to proceed

Proposition 
approval

Launch 
approval

‘Go live’ to 
customers

The Proposition Development Approval and Management (PDAM) Process is the mechanism to assess and document the considerations and requirements for all new proposition 
developments, any changes to existing propositions, and the monitoring and review of existing propositions. The proposition development approach is undertaken through five 
distinct stages or ‘gates’ with approval required before the development proceeds to the next stage. This element of the framework concludes following completion of the Post 
Launch Review. Following this, ongoing performance and customer value is assessed through the Proposition Review cycle.

Depending on the category of proposition 

management e.g. change in proposition 

design or annual product/proposition 

review, the process will cycle back to the 

relevant stage in the proposition 

development and approval processes 

outlined here.  
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Aviva Health UK Limited. Registered in England Number 2464270. 

Registered Office: 8 Surrey Street, Norwich, NR1 3NG. Authorised and 

regulated by the Financial Conduct Authority. Firm Reference 

Number 308139. A wholly owned subsidiary of Aviva Insurance 

Limited.

This insurance is underwritten by Aviva Insurance Limited. 

Registered in Scotland, No. 2116. Registered Office: Pitheavlis, Perth, 

PH2 ONH. Authorised by the Prudential Regulation Authority and 

regulated by the Financial Conduct Authority and the Prudential 

Regulation Authority. Firm reference number 202153.

Aviva Health UK Limited acts as agent of Aviva Insurance Limited for 

the purposes of: (i) receiving premium from our clients; and (ii) 

receiving and holding claims money and premium refunds prior to 

transmission to our client making the claim or entitled to the 

premium refund.

aviva.co.uk/health
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